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Healthcare Process & Technology Optimization 
 

Efficiency Engineers enables safe & effective adoption of healthcare technology by 

optimizing processes & systems to realize greater returns on investment in technology & 

people.  

 

Providers will be able to: 

� Improve care process, workflow and safety 

� Avoid a solution that does not adapt well to the local clinical environment 

� Encourage effective vendor participation through objective third party oversight 

� Select the products and technology that optimally fit the customer’s needs 

� Facilitate adequate and efficient testing and training 

 

Implementing new software often exposes latent problems or flawed processes with existing manual 

systems.  These processes must be optimized before implementation. 

 

Healthcare Solutions 
Free Consultations � Discuss issues, needs & situations 

Process Assessments � Receive a data-driven report with findings & recommendations 

Implementation of Changes � Project Management Professionals execute strategies 

Software Selection � Develop your requirements prior to vendor contact 

Software Implementation � Ensure data integrity while integrating software & process training 

Training Seminars � Educate internal staff on Lean, 6 Sigma, processes/systems & more 

 

Utilize Efficiency Engineers’ Expertise to Boost Productivity 
 

� Run your office more efficiently and reduce costs so you can focus on quality of care 

� Prevent medical errors; increase administrative efficiencies; decrease paperwork 

� Increase retention and satisfaction of patients and employees 

� Reduce risk of healthcare IT investment; ensure interoperability/compatibility 

 

 

Efficiency Engineers utilizes industrial engineering expertise with 

the latest technology using proven methodologies and tools to 

enable businesses.  
 

We produce end-to-end operational excellence. 


