
 

Contact Efficiency Engineers to optimize your business today! 
EfficiencyEngineers.com | T: (610) 954-0733 | F: (610) 340-2513 | Info@EfficiencyEngineers.com 

Process Transformation 

Process Mapping & Analysis 

Quality Management 

Production Control Design 

Process/Workspace Layout Redesign 

Work Measurement/Sampling 

Ergonomic Studies 

Time & Motion Studies 

Staffing, Scheduling & Routing Design 

Data Integrity Assessments 

Database Design & Management 

Data Mining 

Independent Software Selection 

Software Implementation 

Software Integration 

Simulation Modeling 

Barcode & RFID Implementation 

Shop Floor Control Systems 

 

Manufacturing Process & Technology Optimization 
 

Strengthen your competitive position to prosper in the global marketplace. 
 

Affordable industrial engineering solutions that utilize the latest technology to enable businesses to be more 

productive, lower costs and maximize profitability. 

 

� Improvements to elevate efficiency and effectiveness 

� Facilitating data driven decision making 

� Assistance in obtaining federal/state cost-share matching funds 

 

 

Process Reengineering 
 

Our clients need help to do what they do more efficiently.  We 

assess the current situation, analyze and identify improvements, 

and implement desired changes.  Our process reengineering 

consultants have extensive experience in reviewing, documenting, 

updating and implementing change to processes from inventory 

control to accounting, and even streamlining entire companies. 

 

Business Intelligence and Data Solutions 
 

Collecting data but unable to make decisions?  We bring the data 

management and information control resources.  Expertise in 

technologies and software allows Efficiency Engineers to provide 

successful strategies for positive change and data driven decision 

making. 

 

 

 
 

Efficiency Engineers utilizes industrial engineering expertise with 

the latest technology using proven methodologies and tools to 

enable businesses.  
 

We produce end-to-end operational excellence. 


